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Sample Logic Model

Program Plan Program Results 

Inputs Activities Outputs 

What inputs are needed 
to do this? 
• Staff
• Supplies
• Facilities
• Funding
• Conditions

What activities need to 
be carried out by our 
organizations and partner 
organizations to meet the 
outcomes? 

Planning/Development: 
• Recruitment
• Staff activities

and assignments
• Marketing
• Course materials
• development 

What services need to 
be delivered to external 
participants to achieve 
the outcomes? 

Implementation: 
• Training course 

materials
• Train the trainers
• Workshops
• Workshop sessions

for clients
• Follow-up support 

Outcomes 

What changes in a target 
audience's skills, 
attitudes, knowledge, 
behaviors, status, or life 
condition will be brought 
about by experiencing the 
program


