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The strategic plan is vitally important to the 

School of Public Administration because it 

serves as roadmap for our academic programs 

and our Center for Public and Nonprofit 

Management to follow. Over the next five years, 

we will collectively institutionalize the strategic 

plan in fulfilling our vision for the school. 

In addition to improving the quality of the 

programs, we will investigate developing new 

programs based on the need of the community 

and the professions represented in the school. 

We will hold ourselves to the highest standards 

of academic excellence. The school will become 

a major player in the discipline and practice of 

public service and leadership, nationally and 

internationally. This goal will require 

collaborative work of the faculty, program 

directors, staff, students, alumni, advisory boards, 

college and university leadership. 

The strategic plan took more than a year to 

develop, and I want to thank our community 

partners, advisory board members, faculty, staff,

students and alumni for their participation 

in creating this plan. It was an open, inclusive 

and transparent process. I also want to 

thank our students in the strategic planning and 

management class who took the initial steps in 

developing the plan. 

I would like to give special thanks to Assistant 

Professor David Mitchell for his dedication to this 

project and for his tireless efforts in facilitating 

the strategic planning process. 

Thank you all for helping to shape the future of 

SPA. 

Sincerely, 

Naim Kapucu, Ph.D. 

Director, School of Public Administration  

Letter from the Director
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The rich and dynamic history of the School of 

Public Administration is a hallmark of each of

the school’s leaders, faculty and staff, who were 

each dedicated to pushing public 

administration education at this university to 

new heights. Today, the school houses more 

than 15 academic programs within five distinct 

areas, and serves more than 1,000 students. 

Our Early Years: 1970-1979 

The history of the school actually begins with 

the history of one of its most popular programs: 

the Master of Public Administration. This 

program originated as a Master of Public Policy 

and was implemented in fall 1973 within the 

Department of Political Science. There were two 

tracks offered within this degree: policy analysis 

and policy bureaucracy. 

During the mid-1970s, faculty members 

proposed a new Department of Public Service 

Administration as well as a Bachelor of Arts in 

Public Administration. Both of these new 

entities would address students’ interest in 

public administration education, as close to half 

of the students graduating from the political 

science department were public administration 

majors. 

In fall 1975, the Department of Public Service 

Administration became official along with the 

new B.A. in public administration. In 1976, the 

MPP became jointly housed between political 

science and public service administration and 

included two tracks: politics of policy making, 

and bureaucracy and public policy. At this time, 

the allied legal services and criminal justice 

programs joined this new department. 

In 1977, the department had found a new chair  

History of the School

after a nationwide search: Gary Holton, who 

remained the leader of the department until 

1985. 

Establishing Our Identity: 1980-1989 

In fall 1980, the department, in partnership with 

the Central Florida Chapter of the American 

Society for Public Administration, hosted the 

Southeast Conference of Public Administration. 

This was a milestone, bringing recognition to the 

public administration programs and to the

university. 

By 1981, the MPP was completely housed within 

the Public Service Administration program and 

the degree became the Master of Public Policy 

Administration. In 1982, faculty members 

requested a formal name change for the degree 

to Master of Public Administration based the 

recommendation of the Board of Regents, and 

this became official in 1983. The first MPA 

program director was Gerard Kimmett who 

assumed the position in 1984, and he was 

followed by Peter Colby in 1987. In 1988, the 

department became a chartered affiliate of Pi 

Alpha Alpha, the national honor society in the 

field of public administration. This effort was led 

by Ray Shapek, who by this time was chair of the 

department, and Jay Jurie. 

Coming Into Our Own: 1990-1999  

Early 1990 marked a new chapter for the 

department. At this time, the Department of 

Public Service Administration was renamed the 

Department of Public Administration, and 

criminal justice and legal studies formed their 

own department. The public administration 

department had also moved from the College of 

Sciences to the new College of Health and  
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Professional Studies, which became the College 

of Health and Public Affairs.  

Managers Association, and the Network of 

Schools of Public Policy, Affairs and 

Administration. The department also began to 

focus on collaborating with other units in the 

college to create an interdisciplinary doctoral 

program in public affairs. 

In the mid-1990s, Denhardt left the university 

and Wendell Lawther became the chair for a 

year. He was followed by Tom Liou who 

assumed the role of chair in fall 1997. Under 

Liou’s guidance, the department changed its 

mission from local government administration 

to metropolitan governance following the UCF 

mission to become a metropolitan research 

university. 

In July 1998, the school achieved a major 

milestone – the MPA received NASPAA 

accreditation. This aligned the degree’s 

curriculum with the NASPAA standards for 

public administration education. 

Positive changes were also coming for the 

undergraduate public administration degree. 

During the 1998-1999 academic year, the faculty 

developed a Bachelor of Science option for the 

undergraduate degree, which was approved by 

the university. In addition, an undergraduate 

certificate in nonprofit management was 

proposed and approved by Academic Affairs. 

In 1999, the department hosted the American 

Society for Public Administration Conference, 

which was held in Orlando. This was the first 

opportunity for the department to take the 

national stage and to showcase its programs 

and its faculty member’s talents. 

To learn more about our history, visit 

cohpa.ucf.edu/publicadmin.
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The department established a new mission at 

this time, which was “to produce the best 

possible program of public administration 

teaching, research and service for the Central 

Florida region.” To aid in this mission, the school 

established an advisory board with key public 

administrators in Central Florida providing 

guidance on curriculum and community 

involvement. 

The new chair of the Department of Public 

Administration was Colby, who served for one 

year in this role. Following a national search for a 

department chair, Robert Denhardt was 

selected to lead the department. 

Under Shapek’s leadership, the Eastern 

European Linkage Institute was implemented 

and community partnerships with countries in 

Europe became a priority. The institute hosted 

representatives from Moldova and offered public 

administration programs in Bulgaria, further 

expanding the department’s international focus. 

During this time, faculty members became 

more actively involved in professional 

organizations such as the American Society for 

Public Administration, the Florida City/County  



The strategic plan was developed over a 

yearlong process from August 2015 to 

September 2016. Initially, facilitated dialogue 

among school faculty, staff, students and 

community partners regarding strategic vision 

and issues began at the school’s annual retreat 

in August 2015. This dialogue helped inform 

initial strategic planning efforts. During fall 2015, 

school administration decided to postpone 

further strategic planning efforts so that a group 

of MPA students could be offered a unique 

service learning opportunity by incorporating 

them into strategic plan facilitation. Under the 

tutelage of a faculty member teaching the 

spring 2016 Strategic Planning and 

Management graduate course, three students 

formed the plan development team and 

assisted in gathering information, planning 

strategic planning sessions, facilitating 

discussions and making recommendations 

regarding strategic content. 

In February 2016, the stakeholders began a 

facilitated review of the school’s existing mission, 

vision and values statements. All faculty, staff, 

student leaders and advisory board members 

were surveyed electronically to solicit their 

opinions regarding the existing statements and 

potential changes. This feedback was gathered 

and reported at the school’s monthly meeting, 

where a group of stakeholders began to edit the 

three statements. Suggestions were gathered 

and a strategic plan executive committee was 

formed to assist the plan development team in

crafting recommendations. Ultimately, the 

revised mission, vision and values statements 

were tentatively approved at the school’s April 

monthly meeting. 

In March 2016, the plan development team 

conducted a SWOT analysis at the school’s 

monthly meeting. Again, the larger stakeholder  

Strategic Plan Development

group was surveyed electronically to gather 

feedback from those who could not attend the 

meeting in person. Individually, those in 

attendance were asked to identify the school’s 

strengths, weaknesses, opportunities and 

threats. Groups were formed in which the 

participants worked to achieve consensus about 

the top items for each category. They reported 

their top items and a consolidated list for each 

category was formed. Finally, each participant 

was given eight stickers to place next to items 

on the four lists that they felt were most 

significant. These “votes” were then tallied and 

the four lists were ranked in order of highest 

vote totals. At the April and May meetings, 

stakeholders utilized the SWOT analysis results 

to identify the top five strategic issues facing the 

school, reported later in this document. 

During summer 2016, faculty and staff teams 

were formed to develop strategic goal 

statements, objectives and strategies to address 

each of the five identified strategic issues. These 

draft statements were then presented 

electronically to the broader stakeholder group 

for feedback. Based on the responses, the teams 

refined their respective statements.  
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The revised goal/objective/strategy statements 

were then presented to stakeholders in 

attendance at the school’s annual retreat in 

August 2016. The entire group then reviewed 

each goal, objective and strategy statement for 

further revisions, working toward consensus on 

the final language. Finally, at the school’s 

September meeting, the faculty and staff 

formally adopted the strategic plan in its 

entirety. 

Subsequent work has been conducted by the 

faculty and staff during fall 2016 to complete an 

implementation and evaluation plan to 

complement the adopted strategic plan. 

The implementation plan provides milestones 

and timeframes for the completion of the 

identified strategies, while the evaluation plan 

identifies how and when strategic objectives will 

be measured and provides a baseline 

measurement for comparison to future values. 

The implementation and evaluation plans will 

be used to track progress on an annual basis 

during the strategic plan’s five-year horizon. 

Additionally, the school plans to re-evaluate the 

strategic plan at the end of its third year (during 

the spring 2019 semester) to determine if there 

is any need for reorientation or revision. 
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Mission 

Mission, Vision and Values

We advocate the following ethical principles of 

conduct as the foundation of public service: 

Integrity: To serve in an honest, transparent 

manner while honoring promises; 

Benevolence: To promote the public good, avoid 

doing harm and respect the worth of each 

individual; 

Fairness: To act in a way that is just and 

equitable to all, while avoiding undue burden 

on the most vulnerable in our society; and  

Social Justice: To identify and address the unfair 

burdens experienced by groups of individuals 

through intentional and unintentional policies, 

laws and societal projects and practices.  

8

The UCF School of Public Administration 

prepares students for professional public service 

leadership through a curriculum set on a 

foundation of scholarship, ethical principles and 

engagement that creates relevant and 

accessible knowledge to address complex 

societal issues in Central Florida and beyond.

Vision 

The UCF School of Public Administration is the 

preeminent source of public service leadership 

development for all communities in Central 

Florida, creating an internationally recognized 

model for professional education. 

Graduates of the school are culturally

competent professionals who are effective 

communicators and well-prepared to manage 

their organizations and lead their communities. 

Collectively, the school’s faculty, students, staff 

and alumni work collaboratively with citizens to 

demonstrably address the most daunting of 

societal challenges.

Values 

The UCF School of Public Administration is 

dedicated to advancing public service values 

and civic leadership in all programmatic areas.

For our faculty, staff, and students, public service 

values are demonstrated by adhering to ethical 

principles of behavior and by acting in a 

professional manner.

Ethical Principles

Professional Principles

We advocate the following professional 

principles to advance public service as a 

profession: 

Commitment: To pursue a passion for the public 

interest with accountability and transparency; 

Competence: To utilize the most current 

knowledge, skills and abilities to serve the public 

interest with efficiency and objectivity; 

Scholarship: To cherish and honor learning that 

enriches the human experience; 

Stewardship: To accept responsibility for 

decisions and actions regarding the protection 

of public resources; 

Diversity and Inclusiveness: To respect and value 

all perspectives and experiences, creating an 

environment that is open to all; and 

Leadership: To inspire other to advance the 

public interest while actively promoting 

democratic participation and collaboration.  



Strategic Issues
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1. How can the School of Public Administration 

establish a clear identity to its current and 

potential stakeholders and within the discipline 

of public administration? 

2. How can the School of Public Administration 

best prepare its students to gain employment 

and thrive in the public and nonprofit sectors? 

3. How can the School of Public Administration

effectively apply its expertise to address local, 

regional, state, national, and global public 

issues? 

4. How can the School of Public Administration 

fully fund its current and future operations? 

5. How can the School of Public Administration 

effectively manage any future growth?

6. How can the School of Public Administration 

effectively move its operations to the new UCF 

downtown campus, if required? 



Goal One: Objectives and Strategies

Objective 1.1: Increase research and scholarly 

activities related to public service and complex 

societal issues, as measured by (and adjusted to 

account for changes in faculty count): 

   1.1a: a 25 percent increase by May 2021 in the    

   amount of research funding received. 

   1.1b: a 25 percent increase by May 2021 in the     

   number of scholarly publications.  

Objective 1.2: Increase student participation 

in research related to public service and 

complex societal issues. 

   1.2a: a 20 percent increase by May 2021 in the   

   funding for students involved in research           

   related to public service and complex societal   

   issues. 

   1.2b: a 20 percent increase by May 2021 in the   

   number of SPA post-doctoral fellows,                   

   graduate and undergraduate students          

   involved in research related to public service      

  and complex societal issues. 

Objective 1.3: If deemed feasible, host a Central 

Florida municipal and nonprofit data 

clearinghouse with at least 50 participants by 

May 2021. 

Objective 1.4: Increase community engagement 

activities related to public service and complex 

societal issues, as measured by (and adjusted to 

account for changes in faculty count): 

  1.4a: a 25 percent increase by May 2021 in the     

  amount of project-based funding received. 

  1.4b: a 25 percent increase by May 2021 in the     

  number of project-related reports. 

Establish the school as a research leader of public service and complex societal issues.
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Strategy 1.3.2: Coordinate and partner with other 

higher education institutions interested in the 

creation of similar data clearinghouses in their 

respective metropolitan areas, subject to 

feasibility. 

Strategy 1.3.3: Establish a national network of 

municipal and data clearinghouses with data- 

sharing agreements, subject to feasibility. 

Strategy 1.4.1: Receive recognition of the Center 

for Public and Nonprofit Management as an 

“anchor institution” by the U.S. Department of 

Housing and Urban Development for its 

prominent role and contributions to our 

communities through applied research and 

community engagement with academia, 

government, nonprofits and industry. 

Strategy 1.4.2: Create a measurement 

methodology and distribute data on the 

community impact made through research and 

community engagement activities. 

Strategy 1.4.3: Pursue and highlight high-quality 

applied research and evaluations to build 

practitioner contacts and networks. 

Strategy 1.4.4: Deliver technical assistance and 

capacity building to municipal and nonprofit 

organizations. 
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Strategy 1.1.1: Coordinate with the COHPA Office 

of Research and the UCF Office of Research and 

Commercialization to develop a schedule of 

faculty development and mentoring 

opportunities to strengthen and improve SPA 

researchers’ ability to conduct relevant, usable 

and high impact research. 

Strategy 1.1.2: Incorporate leading practices of 

research administration into CPNM. 

Strategy 1.1.3: Promote faculty research related to 

public service and complex societal issues and 

recognize successful endeavors. 

Strategy 1.1.4: Promote research and grant 

opportunities related to public service and 

complex societal issues. 

Strategy 1.2.1: Create additional post-doctoral 

fellow and graduate research assistant/fellow 

positions. 

Strategy 1.2.2: Encourage and facilitate students 

to apply for UCF graduate research funding and 

opportunities. 

Strategy 1.2.3: Identify and provide internal 

funding for undergraduate research 

opportunities. 

Strategy 1.2.4: Encourage and facilitate students 

to apply for UCF undergraduate research 

funding and opportunities. 

Strategy 1.3.1: Evaluate the feasibility for 

developing a municipal and nonprofit data 

clearinghouse for the Central Florida region. 



Objective 2.1: Cultivate a diverse student body, 

faculty, staff and curriculum. 

   2.1a: Enroll a student body that reflects the         

   demographic and income distribution of the     

   Central Florida region by May 2021. 

   2.1b: Achieve 25 percent in employment of         

   under-represented groups at UCF in each of       

 the following employee classes: 

   1) tenured/tenure-track faculty; 

   2) instructors, lecturers, and adjuncts; and 

   3) staff by May 2021.

   2.1c: Incorporate a diversity and inclusiveness     

   component into 100 percent of school 

   academic programs by May 2019. 

Objective 2.2: Promote school values, culture, 

and success stories in 100 percent of school 

events, activities and communications by May 

2018. 

Objective 2.3: Engage 10 percent of alumni in 

school activities by May 2021; defined as either 

giving to the school, volunteering on a school 

chapter/advisory board, attending school- 

sponsored events or participating in school- 

sponsored programs. 

Objective 2.4: Increase contacts with potential 

students by 25 percent by May 2021. 

Goal Two: Objectives and Strategies

Cultivate a diverse community of students, staff, faculty, alumni and friends with a lifelong 

commitment to public service and learning. 
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Strategy 2.1.1: Adapt existing student recruitment 

efforts to generate an application pool that 

reflects the demographic and income 

distribution of the Central Florida region. 

Strategy 2.1.2: Adapt existing faculty and staff 

recruitment efforts to generate diverse 

application pools. 

Strategy 2.1.3: Participate in university, college 

and school mentoring programs to retain 

faculty, staff and post-doctoral scholars from 

under-represented groups at UCF. 

Strategy 2.1.4: Incorporate a diversity and 

inclusiveness component into each academic 

program. 



Strategy 2.4.3: Identify additional avenues to 

recruit international students to the 

undergraduate and graduate programs. 

Strategy 2.4.4: Identify additional avenues to 

recruit young professionals and non-traditional 

students to the undergraduate and graduate 

programs. 
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Strategy 2.2.1: Promote a culture of community, 

public service and lifelong learning in all school 

orientation, alumni, graduation and recognition 

activities. 

Strategy 2.2.2: Publish student and alumni 

spotlights in school publications. 

Strategy 2.2.3: Promote faculty as public 

intellectuals by identifying them as media 

contacts according to respective scholarly 

expertise. 

Strategy 2.2.4: Promote school values, culture 

and success stories at conferences and to 

professional organizations. 

Strategy 2.3.1: Increase interaction of alumni with 

students (current and prospective), faculty and 

staff through school advisory boards, events and 

programs. 

Strategy 2.3.2: Create a continuing education 

leadership development program for alumni 

and local practitioners. 

Strategy 2.3.3: Conduct new faculty orientation 

and events, including interaction with alumni 

and community partners. 

Strategy 2.4.1: Perform outreach to high school 

students to attract them to the field of public 

service and to school programs. 

Strategy 2.4.2: Recruit students to the graduate 

programs from related undergraduate programs 

at UCF, state colleges and other prominent 

institutions of higher education. 



Objective 3.1: Develop and enhance school 

academic programs in areas of demand. 

   3.1a: Provide doctoral, master's and certificate  

   offerings in all graduate programs by May 

   2021. 

   3.1 b: Provide bachelor's degrees and minor        

   offerings in the public administration,    

   nonprofit management and emergency 

   management undergraduate programs by 

   May 2021. 

Objective 3.2: Professionalize students to

maximize their chances at hiring and 

promotion. 

  3.2a: By May 2021, 80 percent of responding 

  recent graduates who sought to be hired for 

  the first time in their field of study obtained 

  such a position within one year of graduation. 

   3.2b: By May 2021, 80 percent of responding 

   recent graduates who were already employed 

   in their field of study during their enrollment 

   advanced in their careers through promotion 

   within three years of graduation. 

Goal Three: Objectives and Strategies

Develop community leaders through robust and high-quality undergraduate and graduate 

programs. 
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Strategy 3.1.1: Create a doctoral program in 

Nonprofit Management and Leadership. 

Strategy 3.1.2: Coordinate with the Doctoral 

Program in Public Affairs to establish fields of 

study for public administration, urban and 

regional planning, emergency management and

research administration. 

Strategy 3.1.3: Receive national accreditation or 

re-accreditation for all graduate professional 

programs, to the extent that accreditation 

opportunities exist for each program. 

Strategy 3.1.4: Create a master's degree in 

emergency and crisis management. 

Strategy 3.1.5: Create graduate certificates in 

public policy analysis, as well as public 

budgeting and finance. 

Strategy 3.1.6: Evaluate the need for a research- 

oriented master's program in public policy and 

analysis. 

Strategy 3.1.7: Evaluate the need for graduate 

certificates in public procurement, as well as 

metropolitan governance. 

Strategy 3.1.8: Increase online-only options for 

graduate degree and certificate programs. 

Strategy 3.1.9: Create bachelor's degrees in 

nonprofit management and emergency 

management. 

Strategy 3.1.10: Enhance the existing public 

administration bachelor's degree curriculum to 

improve quality and offerings. 
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Strategy 3.1.11: Explore the possibility of creating 

on-campus cohorts in each of the graduate 

academic programs. 

Strategy 3.2.1: Maintain an alumni contact list, 

including the ability to survey them as necessary. 

Strategy 3.2.2: Encourage graduate students to 

complete an internship or amass professional 

experience during their enrollment. 

Strategy 3.2.3: Encourage service-learning 

assignments in graduate and undergraduate 

courses. 

Strategy 3.2.4: Re-evaluate current competencies 

and skills (including cultural competencies) 

identified for each of the school’s academic 

programs as necessary. 

Strategy 3.2.5: Enhance formal partnerships with 

professional associations to promote student 

membership and participation. 

Strategy 3.2.6: Create a speakers bureau to 

promote practitioner involvement in the 

classroom. 

Strategy 3.2.7: Create a placement program that 

promotes graduating students, hiring 

opportunities and matches the two; while also 

promoting networking, and building 

resume/interview and writing/communication 

skills. 

Strategy 3.2.8: Increase the number of students 

involved in community engagement initiatives 

and experiential learning activities. 

Strategy 3.2.9: Regularly organize career and 

professional development workshops, including 

the Public Service Career Showcase. 

   



Objective 4.1: By May 2021, increase the number 

of general cooperative agreements by four with 

universities that maintain strong and emerging 

public administration, public policy, planning, 

emergency management, research 

administration and/or nonprofit management 

programs. 

Objective 4.2: Each academic year, increase the 

number of international programs and funding 

opportunities in which professors, 

researchers and students participate. 

Objective 4.3: Increase the number of exchange 

and joint degree programs with targeted 

universities, especially in Central and Eastern 

Europe and Asia, by at least two by May 2021. 

Objective 4.4: Each academic year, increase the 

number of peer-reviewed and book publications 

that are co-authored or co-edited with 

colleagues from outside the United States. 

Objective 4.5: By May 2021, increase the number 

of courses that have a global component 

integrated into the learning objectives. 

Goal Four: Objectives and Strategies

Integrate international and comparative perspectives into scholarship and curricula. 
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Strategy 4.1.1: Identify potential resources, in 

addition to regular conference travel resources, 

to send at least one professor and one graduate 

student to targeted major international 

conferences. 

Strategy 4.1.2: Invite Fulbright scholars who 

come from targeted countries and universities 

to deliver SPA/CPNM research colloquia 

presentations. 

Strategy 4.1.3: Seek two international courtesy 

appointment visiting professors each year once 

funding is identified for each to have one visit to 

UCF to give lectures. 

Strategy 4.1.4: Evaluate potential hiring of a 

coordinator to develop and maintain 

cooperative agreements. 

Strategy 4.2.1: Create opportunities to host 

visiting Fulbright, research and post-doctoral 

scholars annually. 

Strategy 4.2.2: Promote existing international 

program and research activity to enhance 

credibility internationally. 

Strategy 4.2.3: Encourage and prepare interested 

faculty members to apply for a Fulbright grant. 

Strategy 4.3.1: Create joint degree and exchange 

programs particularly for undergraduate 

students in public administration and nonprofit 

management who do not have the opportunity 

for international experience. 

Strategy 4.3.2: Investigate short-term study 

abroad opportunities with targeted universities 

for graduate students in any discipline within 

SPA. 



Strategy 4.3.3: Seek sustainable funding sources 

to reciprocate in hosting short-term study 

abroad opportunities for international graduate 

students. 

Strategy 4.3.4: Encourage the establishment of 

joint agreements with university-based training 

institutes to participate in training and technical 

assistance projects with local governments and 

NGOs around the world. 

Strategy 4.3.5: Establish proposals for 

participation in Erasmus+ professor, staff and 

student exchanges with Central and Eastern 

European countries, and other European 

universities as considered based on available 

opportunity. 

Strategy 4.4.1: Establish “joint initiatives/institutes” 

with universities through the CPNM to conduct 

research in targeted areas. 

Strategy 4.4.2: Incentivize faculty to propose new 

book series co-edited with international 

colleagues. 

Strategy 4.5.1: Develop new courses that focus on 

international, comparative and/or global 

perspectives regarding public service. 

Strategy 4.5.2: Offer existing and new courses 

with a global focus on a more regular basis. 

Strategy 4.5.3: Incorporate global case studies 

into the school’s curricula. 
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Objective 5.1: Secure research fellowship funding 

for two graduate students by May 2018 and five 

graduate students by May 2021. 

Objective 5.2: Secure $10 million in funding to 

name the school by May 2021. 

Objective 5.3: Secure $5,000 in unrestricted 

funds for the school by 2018 and $10,000 in 

unrestricted funds by May 2020. 

Expand philanthropic support for the school.    

Goal Five: Objectives and Strategies

Strategy 5.1.4: Incorporate special 

events/activities for donor engagement into SPA 

functions, such as introducing donors to 

students receiving fellowships. 

Strategy 5.2.1: Identify potential donors to fund 

the naming of the school. 

Strategy 5.2.2: Provide support in the 

development and implementation of donor 

specific outreach strategies for cultivation and 

solicitation. 

Strategy 5.3.1: Maximize participation in the 

annual Believe Faculty Staff Campaign. 

Strategy 5.3.2: Partner with the Collegiate 

Chapter of the Association of Fundraising 

Professionals to develop fundraising 

opportunities. 

Strategy 5.3.3: Recognize and celebrate all 

donors in multiple venues. 

Strategy 5.3.4: Participate in the development of 

collateral to encourage financial support. 

Strategy 5.3.5: Utilize digital and social media to 

communicate funding opportunities. 
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Strategy 5.1.1: Identify potential donors to fund 

research fellowships. 

Strategy 5.1.2: Work to establish the dollar 

amount based on UCF Foundation and 

university funding goals. 

Strategy 5.1.3: Provide support in the 

development and implementation of donor- 

specific outreach strategies for cultivation and 

solicitation. 


