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Impact CCIE Assistant Professor Mentoring Program 
 

Impact Statement 
 

The P&T Impact Statement is a one-page summary highlighting faculty members’ major 
accomplishments and summarizes their research and scholarship, teaching, and service activities. Faculty 
members may bullet, bold, italicize, and highlight statements within the summary. The Impact Statement 
should provide a complete overview of the faculty members’ work since joining UCF. When possible, relate 
the faculty members’ accomplishments to UCF’s strategic plan (Collective Impact; 
https://www.ucf.edu/strategic-plan/files/2017/07/Creating-Our-Collective-Impact-rev072017.pdf). Please 
make your Impact Statement is clear and concise for reviewers.   
 
 Faculty members should highlight the intersectionality (interconnectedness) of their research, 

teaching, and service as well as how your works contributes to the goals of the university, college, 
and academic unit.  

 A “strong” summary statement is well-written, comprehensive, and uses “data” to support a the 
“impact” of faculty member’s achievements in the areas of research, teaching, and service (e.g., 
want to provide objective data to support candidate’s progression towards promotion & tenure).  

 
Organization & Suggestions for Summary Statement 

 
1. Introduction to Impact Statement 

Introduces a reviewer to the candidate seeking P&T. The following examples are only suggestions. You will 
need to create your own Impact Statement that reflects your major accomplishments. You will develop a 
one-page overall Impact Statement as well as summary statements for the areas of Research (two-to-three 
pages), Teaching (one-to-two pages), and service (one-to-two pages). (UCF P&T Dossier Requirement: 
https://facultyexcellence.ucf.edu/files/2019/02/DossierContents__Assistant-and-Assoc-2019-2020.pdf)  
Example: 
Please accept this Impact Statement and the accompanying materials as my formal application for promotion 
and tenure review in the Department of ####### at the University of Central Florida (UCF). As the materials 
in my dossier will demonstrate, I have worked and been successful in the areas of research, teaching, and 
service through my first five years as a tenure-earning faculty member. At the time of my hire at UCF, I was 
awarded one year toward tenure. I have highlighted some of my recent activities supporting my professional 
development and achievements. 
 

2. Research (examples) 
• Research interest & foci (no more than three research foci) 
• Data regarding number & “quality” of refereed publications (Impact Factor, Acceptance Rate) 
• Scholarly activities such as grants, professional papers presented, book chapters, and research 

awards & recognition 
Research & Scholarship: The primary goal of my research is to identify therapeutic interventions to support 
the functionality of youth and families. My research foci are (a) counselor education and supervision, (b) 
professional school counseling, and (c) therapeutic interventions for youth and families. I am active in 
research with numerous articles published in quality refereed journals. Specifically, I have published (or “in 
press”) 20 articles in international and national counseling, education, and psychology refereed journals. In 
addition, I have published two articles in refereed regional journals. Many of my publications (12) are in the 
flagship journals of the American Counseling Association (ACA) and American Psychological Association 
(APA), including the Journal of Counseling & Development (Impact factor: 1.402), Measurement and 
Evaluation in Counseling & Development (Impact factor: 1.089), and Assessment (Impact factor: 3.804). 
Further, I have six manuscripts in the review process for publication in international and national refereed 
journals.  
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As for work in scholarly books, I have published five peer-reviewed book chapters (three invited chapters). I 
have also presented professional papers (25) at international, national, regional, and state refereed 
conferences; many of my presentations were conducted with my graduate student-mentees. Regarding 
contract and grants funding, I was a co-principal investigator on an external contract for $20,000 per year, 
for three years. Furthermore, my research achievements were recognized by the Southern Association for 
Counselor Education & Supervision (SACES) when I was selected as the recipient for the 2018 Individual 
Achievement Counselor Educator Award. 

3. Teaching (examples) 
• Number of different courses taught (amount course preparation & refinement) 
• Data relating to your UCF Student Perception of Instruction (SPI) evaluations 
• Thesis & dissertation activity  
• Course & programmatic enhancement activities 
• Efforts to enhance teaching & instruction (e.g., Faculty Center of Teaching & Learning 

activities) 
• Teaching &/or teaching-related awards &/or recognition received  

 
Teaching: I have taught many different graduate level courses (11) at UCF, in which I have consistently 
received outstanding instructor course evaluations (e.g., Overall Assessment of Instructor [UCF] as 
Excellent, N = 14 courses, M = 87.87%, Mdn = 89.53%, SD = 10.76). In addition, I have integrated student 
mentoring into my teaching and research, where four of my graduate students were recipients of national 
awards over the past four years. My mentorship at UCF also includes collaborating with students on 
publications in international and national refereed journals (four published, three “in press”, three “in 
review”) and serving as a dissertation chairperson. I have worked to revise our counselor education 
program’s curriculum to align with contemporary best professional practices (revised and/or created three 
graduate courses). Furthermore, I have participated in three Faculty Development Conferences offered by the 
Faculty Center for Teaching and Learning (FCTL) to enhance my teaching and engage in the scholarship of 
teaching and learning (SoTL) practices. I plan to continue to develop my teaching, mentoring, and SoTL 
investigations over my career as a counselor educator.  

4. Service (examples) 
• Significant national, regional, & state professional service (e.g., editorial boards) 
• Significant university, college, & academic unit service  
 

Service: I am active in both professional and university service. Regarding professional service, I serve on 
the editorial boards for the refereed counseling journals, Counselor Education and Supervision and the 
Journal of Counseling & Development (the flagship journals for their professional areas). I was invited and 
serve on the Ethics Committee of ACA. Currently, I serve as a program reviewer for the Council for the 
Accreditation of Educator Preparation (CAEP), and serve as a presentation proposal reviewer for ACA, and 
as SACES awards committee chairperson. In service at UCF, I am the coordinator for the School Counseling 
program in the Department of Counselor Education & School Psychology (CESP). I serve on the Graduate 
Council Committee and Research Committee for CCIE. I hold the following professional credentials: (a) 
National Certified Counselor (NCC), (b) National Certified School Counselor (NCSC), and National 
Certified Clinical Mental Health Counselor (NCCMHC). Finally, I maintain professional association 
membership in six state, regional, and national counseling and education organizations.  

5. Future Plans (examples) 
• Your plans to continue your professional development & achievements   

  
Future Plans: My future plans are to continue my research in counselor education and the identification of 
effective therapeutic intervention with youth and families living in poverty with external funding. In 
addition, I plan to continue to enhance my teaching, mentoring, and SoTL through ongoing professional 
development activities. Furthermore, I plan to pursue increased leadership roles within ACA and APA, and 
at UCF (both the college and university levels). 


