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DISSERTATION CHAIRING POLICY, PURPOSE, AND PROCESSES  
  
POLICY STATEMENT  
 
PURPOSE  
The purpose of the dissertation chairing processes for the CCIE-UCF is to ensure that rigor, 
quality, and consistency are maintained in the dissertation experience for faculty and students.    
 
PROCESSES  
The unit head (i.e. Chair, Director) of individual departments and/or schools, in concert with the 
respective dissertation chair, needs to ensure the overall dissertation chairing processes are 
followed appropriately.  No committee member or other administrative official is asked to sign 
off on the dissertation unless the processes have been followed in accordance with this 
document and the UCF Graduate School Polices.  Following below is information related to the 
composition and/or roles of the dissertation committee:  
  

❖ Member of a Dissertation Committee: A minimum of four (4) faculty who hold a 
Graduate Faculty or Graduate Faculty Scholar appointment comprise the 
dissertation committee.  At least three, and a majority of the committee, must be 
members of the Graduate Faculty. At least one member must be from outside the 
department (or college, if a college-wide program). At least one member must have 
previously served on a thesis or dissertation committee either at UCF or another 
accredited institution.  If the Chair does not have this experience, another graduate 
faculty member who has this experience may serve in this role as Vice Chair.  Under 
certain circumstances, approved by the Unit Head, a Graduate Faculty Scholar who 
has previous committee experience may serve as Vice Chair.  
  

❖ Chair of a Dissertation Committee:  In the vast majority of cases, the chair is the 
advisor of the student relative to scholarly activities.  A chair of a dissertation 
committee also oversees all of the administrative functions of the committee.  A 
Graduate Faculty Scholar is not eligible to serve as a chair of a dissertation 
committee.  

  
❖ Co-Chair of a Dissertation Committee:  A co-chair is a member of a dissertation 

committee who shares with the chair in advising the scholarly activities of the 
student.  In cases in which a Graduate Faculty Scholar oversees the day-to-day 
scholarly activities for the student, the Graduate Faculty Scholar may be appointed 
as a co-chair of the dissertation committee.  
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❖ Vice-Chair of a Dissertation Committee:  A Vice-Chair serves as a voice of experience 

on dissertation committees in cases in which the chair has not previously served on 
an advisory committee that graduated a student.  To be appointed as a Vice-Chair, 
the committee member must have prior experience serving on a least one thesis or 
dissertation committee that has successfully graduated a student.  A Graduate 
Faculty Scholar may be appointed as Vice-Chair only if they have advisory committee 
experience and either are serving as the student’s day-to-day advisor or are UCF 
retired or emeritus faculty.   

  
Expectations for tenured or tenure-earning graduate faculty who are serving in the capacity of 
dissertation chair may further include, but not limited to: (a) ensure that dissertation 
supervision is a true scholarly activity for the student; (b) meet expectations for minimum 
number of dissertation assignments identified in this document, and consider additional 
assignments within the stated limit; (c) report these responsibilities for evaluation and 
promotion purposes as teaching, service, and scholarship in accord with the college/school’s 
definition of teaching, scholarship, and service; and (d) follow established reporting processes. 
Given the various processes involved with serving as a dissertation chair, it is important for 
tenured or tenure-earning graduate faculty to be responsive to the policy demands.      
  
Eligibility for Chairing Dissertations in CCIE  

As a pre-requisite to chairing dissertations, CCIE faculty members need to have an active 
and specific research agenda as demonstrated in research and scholarly publications. 
According to the UCF Graduate Council Policy (C.2), tenured and tenure-earning graduate 
faculty must have significant current involvement in scholarly research or creative 
productivity (e.g. publications, presentations, reviews, editorships). More specific criteria 
may further be established by each program and approved by the unit head (i.e. 
Department Chair, School Director).    
  
As full-time faculty, lecturers who are interested in serving as dissertation committee chairs 
need to demonstrate an active and specific research agenda. The unit head assumes the 
discretion as to whether or not lecturers can serve as dissertation committee chair. Upon 
determination of their qualifications to serve, the unit head will complete and submit the 
appropriate documentation for the respective lecturers to have standing as Graduate 
Faculty.    
 
Unless otherwise indicated by the respective unit head, CCIE tenure-earning faculty may 
serve as dissertation chair and on dissertation committees beginning their first year of their 
pursuit of tenure at UCF.  UCF tenured faculty who are actively teaching within doctoral 
programs are expected to chair a minimum of two (2) dissertations during any academic 
year when asked by candidates whose topics are appropriate to the interest and/or 
expertise to the faculty. The minimum, however, may be dependent upon the number of 
doctoral candidates and qualified faculty members. 
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Both the tenure-earning and/or those tenured faculty members who became CCIE faculty 
members from another university, like all faculty members serving as a dissertation chair 
and/or as part of the dissertation committee, must have standing as Graduate Faculty or 
Graduate Faculty Scholar. Following below is pertinent information regarding the 
distinctions between faculty members who have standing as a Graduate Faculty Member 
and as a Graduate Faculty Scholar:  

  
Graduate Faculty Members: Individuals with special expertise and qualifications that 
privilege them to participate in graduate education at UCF (e.g., Instructor of record for 
graduate-level courses).  

  
Graduate Faculty Scholars:  Individuals who are typically not employed by UCF and/or 
have a shorter-term employment affiliation with UCF.  This might include, but are not 
limited to, faculty at other institutions, adjunct instructors, lecturers, or postdoctoral 
fellows. Graduate Faculty Scholars cannot serve as a sole chair for a dissertation 
committee; however, scholars can serve as co-chairs alongside a graduate faculty 
member.  

  
CCIE dissertation chairs and/or committee members must be nominated to serve as 
graduate faculty or graduate faculty scholar status prior. The respective unit head and/or 
faculty nominee is required to complete the form, Nomination and Appointment to 
Graduate Faculty and Graduate Faculty Scholars.  The completed form along with a copy of 
the Curriculum Vitae (CV) is to be submitted to the College of Graduate Studies. Upon 
acceptance of the faculty nominee to serve as Graduate Faculty or Graduate Faculty 
Scholar, the faculty member is then eligible to serve as dissertation chair, dissertation co-
chair, and/or dissertation committee member.   

  
Dissertation Chairing Loads   

Unit heads have the responsibility for faculty teaching loads as well as approving the faculty 
members’ participation as chairs and/or co-chairs of dissertation committees and serving on 
committees. Tenured or tenure-earning faculty who chair more than five active 
dissertations must have the written approval of their unit head.    

 
Students’ Request for Faculty Members to Chair Their Dissertation   

All committee members, including the chair, are invited by candidates because of the 
contributions (including content expertise and availability) the faculty can make to the 
quality of the completed dissertation.  Active dissertation status indicates that the student 
is actively working on the dissertation, meeting with the committee chair and/or committee 
members, making progress, and enrolled in the respective doctoral or dissertation related 
course. To that end, the dissertation experience is a collaborative process between the 
doctoral student and his or her chair. Dissertation chairs will be faculty members in which 
the student’s program or department within CCIE.  Exceptions will be justified (e.g., 
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expertise of a faculty member related to the purpose of the research) and, as with all 
dissertation chairs, approved by the unit head and/or the Associate Dean for Graduate 
Studies.   

  
Generally, doctoral students approach a potential dissertation chair to determine if the 
faculty member has interest in chairing the student’s dissertation and has the available time 
to commit to the dissertation process. A faculty member’s interest in chairing a student’s 
dissertation may be grounded in the faculty member’s research line and/or may relate to 
their established rapport and working relationship. In some program areas, it may be 
common for students to be admitted to the program with having an understanding of who 
their dissertation chair will be.   Designated faculty members may chair the dissertation 
committees whose primary academic appointment may not be within the program of the 
respective doctoral student.  The unit head (i.e. Chair, Director) must approve this action.     

  
In the event that the doctoral student-chair relationship is not productive for the student 
and/or faculty member, they should have a discussion regarding the situation and how to 
move the dissertation forward in a positive way. If the doctoral student and/or faculty 
member decide that it is best for another faculty member to chair the dissertation, a 
collegial discussion between the faculty members involved, and if needed the doctoral 
program coordinator, director of doctoral programs, and unit head should take place to 
determine what is in the best interest of a successful dissertation experience for the specific 
student.   

  
Students generally should not submit a change of committee chair to CCIE Office of 
Graduate Affairs until after all parties have been involved in the discussion. Then, a 
Dissertation Committee Appointment Form showing the change and approval by the 
involved faculty members, program coordinator or director of doctoral programs, and unit 
head should be submitted to the CCIE Office of Graduate Affairs.  
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