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Evans’ Graduation Rate Soars to Record Heights
Congratulations to Evans High School 
(Orange), Florida’s first Community 
Partnership School (CPS). Evans had the 
highest increase in graduation rate of all 
the schools in the Orange County Public 
Schools district in 2019-20, up 10.8 
percentage points, from 86.8 to 97.6.

In 2006-07 Evans’ graduation rate was 
50 percent. The school and community 

partners began working collectively to 
break down the barriers obstructing 
students’ potential and create a 
supportive school culture where 
students could academically thrive. 
Evans became a CPS in 2010, and in the 
decade that followed, graduation rates 
increased by 35 percent. The school 
became the first UCF-Certified CPS in 
2017. bit.ly/2M8bbJi

Note From
the Director
Community Partnership 
Schools rose to the 
unrelenting challenges 
of 2020 with innovation, 

resiliency, resourcefulness and 
compassion. Though a year of 
significant disruptions, serving 
students and families was unwavering. 

Hope is on the horizon for 2021, and 
rigorous efforts addressing mounting 
educational and equity gaps remain 
critical for our children’s future. With 
you, I am committed to overcoming 
the lingering impacts of 2020, while 
being ruthless in my resolve to ensure 
relevant and necessary opportunities 
are available to our schools and 
communities. Together, we can make 
the difference — “hombro con hombro.”

   Amy Ellis, Ed.D.

“ We need to 
find out exactly 
what the child and 
the family need to 
succeed... So here at 
the Husky Den, this 
is just Phase 1. This 
is just the beginning 
of what United 
Way and all of our 
partners are hoping 
to accomplish. 

— Caron Reid, Community 

Partnership School Director”

College Park Elementary (Marion) 
became Marion County’s first 
Community Partnership School. Marion 
County Public Schools donated a 
portable for the CPS hub, which was 
named by the students: The Husky Den. 
bit.ly/398zcsn
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The data above was reported by the 2020-21 Community Partnership School implementation sites, listed below.
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2020-21 Q2 IMPACT IN FLORIDA
     Funding MATCH = $4,428,526        62% more than required match*

*In 2020-21, Florida appropriated $8,057,657 in total for Community Partnership Schools with a required match of 25%, or 
$1,795,143. The match includes dollars and in-kind donations.  

students received 
primary healthcare 1,069

students received 
behavioral healthcare 826 1,097 students received 

vision care 

13,042 hours of 
volunteering 3,448 hours of  

mentoring

305 students received 
dental care 

EXPANDED LEARNING OPPORTUNITIES

2,555 students in 
tutoring and  
academic support 4,002 students in 

enrichment  
activities

41,005 hours of tutoring 
and academic 
support 43,623 hours of  

enrichment  
activities

FAMILY AND COMMUNITY ENGAGEMENT

WELLNESS SUPPORTS*

a

*There was a 360% growth over last quarter.

COHORT 1 SITES*
• Mort Elementary, Tampa (Hillsborough)
• Edward H. White Academy of Leadership, Jacksonville (Duval)
• Sulphur Springs K-8, Tampa (Hillsborough)
• Howard Bishop Middle, Gainesville (Alachua)
• South Woods Elementary, Elkton (St. Johns)
• Webster Elementary (“The Webster School”), St. Augustine (St. Johns)
• Wilkinson Jr. High, Middleburg (Clay)
• Crystal Lake Elementary, Lakeland (Polk)
• Keystone Heights Jr./Sr. High, Keystone Heights (Clay)
• Sabal Palm Elementary, Tallahassee (Leon)

*Launched in 2018-19 or earlier 
**Launched in 2019-20

COHORT 2 SITES**
• Arthur & Polly Mays Conservatory of the Arts, Miami (Miami-Dade)
• College Park Elementary, Ocala (Marion)
• Dodgertown Elementary, Vero Beach (Indian River)
• Eccleston Elementary, Orlando (Orange)
• Franklin Park Elementary, Ft. Myers (Lee)
• Gulfstream Academy K-8 & Gulfstream Early Learning Center, 

Hallandale Beach (Broward)
• Homestead Middle, Homestead (Miami-Dade)
• Jones High, Orlando (Orange)
• Manatee Elementary, Bradenton (Manatee)
• Miami Southridge Sr. High, Miami (Miami-Dade)
• Orange Park High, Orange Park (Clay)
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Total YTD Match* Funding

$4,428,526
*In 2020-21, Florida required CPS match 25%, or $1,795,143 of grant 

dollars. The YTD match has far exceeded the requirement at the 
end of Q2. The match includes dollars and in-kind donations.  

6,557 Students | 84,628 Hours

3,297 Student Wellness Supports

13,042 Volunteer Hours
3,448 Mentoring Hours

COMMUNITY PARTNERSHIP SCHOOLS

2020/21 YTD IMPACT IN FLORIDA

Over 14,563 student and family resource needs
were addressed — a 360% growth over last quarter.
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Evans High School graduation rate increased to 98 percent in 2020.

College Park Elementary held a ribbon-cutting 
ceremony in January.

http://bit.ly/2M8bbJi
http://bit.ly/398zcsn
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Designed to recruit, prepare and sustain highly effective 
teachers, particularly in the field of mathematics, the University 
of Central Florida’s Teacher Quality Partnerships (TQP) 
program is proving effective at select schools in Orange 
County, including Community Partnership Schools.

Teams at UCF and Orange County Public Schools are 
collaborating to align resources for teacher candidates 
through a system of pre-service professional learning. 
Teacher candidates receive ongoing support as part of a 
professional learning community at their school, facilitated 
by a university professor-in-residence. That professor holds 
weekly conversations centered on evidence-based instructional 
practices, culturally responsive teaching, social-emotional 
learning, wellness, and self-care.

Community Partnership Schools like OCPS-ACE (Orange 
County Public Schools Academic Center for Excellence), 
Eccleston Elementary (Orange) and Jones High School 
(Orange) receive support through the TQP program.  Focus 
groups were held with students as a way to include student 
voice and perspective in the programming.  .

Teacher Quality Partnerships Program Helps Prepare Future Math Teachers 

Learn More:
TQP Partners: bit.ly/3tvrlxc
TQP Downtown Experience: bit.ly/3tv1RzG

At Gulfside Elementary 
(Pasco) the mentoring 
program with partner Big 
Brothers Big Sisters shifted 
to virtual. A system was 
developed for tracking the 
program, which included 
gathering data to match 
students with mentors. The 
CPS also held interventions 
and tutoring after school
and in the classroom. 

Last summer, virtual and on-
campus tutoring programs 
ran for five weeks at South 
Woods Elementary (St. 
Johns). Team members
and partners quickly 
coordinated transportation, 
resources and virtual 
enrichment activities for 
successful sessions. 

Dodgertown Elementary 
(Indian River) collaborated with 
Gifford Youth Achievement 
Center, a local organization 
that agreed to offer one-year 
scholorships for expanded 
learning and tutoring services 
for 50 students. 

St. Johns River State College 
provided Wilkinson Jr. High 
(Clay) with Eagles Virtual 
Tutors — students and faculty 
serving as tutors. 

At Keystone Heights Jr./Sr. 
High (Clay), the University 
of Florida worked with the 
school and the National 
Junior Honor Society to 
develop and implement an 
online tutoring platform to 
elevate student performance.

(Continued on next page)

How Community Partnership Schools 
Support Learning During COVID-19 INDEPENDENT EVALUATION

The UCF Center for Community Schools has been 
working with AIR (American Institutes of Research) 
on an independent evaluation of the Community 
Partnership Schools™ model that will help identify 
strengths, opportunities and trends that will be relevant 
for site practitioners, policymakers and community 
school partners. 

During the fall 2020 semester, researchers from AIR 
met with various stakeholder groups to develop a set of 
Key Performance Indicators (KPIs) that will help guide 
both current and future investigations. In fall 2021, the 
plan is to administer surveys to students regarding 
their expanded learning experiences and to conduct 
interviews and focus groups with key stakeholders 
to learn more about their experiences regarding 
implementation, certification and other aspects of the 
CPS model. The final report is scheduled for completion 
during the 2021-22 fiscal year.

About AIR
AIR is among the largest behavioral and social science 
research and evaluation organizations in the world. 
The Washington, D.C.-based organization aims to 
use the best science available and works with strict 
independence, objectivity and non-partisanship. AIR has 
14 other domestic offices and three international offices.

Learn More: bit.ly/39sBh2q

Statewide Community Partnership School directors, staff, 
and educators adapted quickly to the changing pandemic 
environment.  As virtual learning became the norm, harnessing 
the power of collective partnership was more critical than ever
to meet the growing needs of students and families. 

https://bit.ly/3tvrlxc
https://bit.ly/3tv1RzG
http://bit.ly/39sBh2q
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DID YOU KNOW?

u C. A. Weis Elementary (Escambia) received 
the Spirit of UWF (University of West Florida) 
Community Award, which celebrates and strengthens 
collaborations between the university and the 
communities it serves. bit.ly/36lA7Uw

u Orange Park High School (Clay) recently held a 
ribbon-cutting ceremony to officially celebrate it’s 
establishment as a CPS site; Orange Park is Clay 
County’s third Community Partnership School.
bit.ly/3pxquJJ

u Endeavour Elementary (Brevard) started a Science 
Club for 4th, 5th and 6th graders; 27 students signed 
up the first day. 

u Pre-service teachers at Florida A&M University 
recorded high quality virtual lessons for the English 
Language Learners at Sabal Palm Elementary (Leon).

u Manatee Elementary (Manatee) received a grant 
from the Dollar General Corporation to develop an 
expanded learning program for 4th and 5th graders to 
improve reading fluency and comprehension. vimeo.
com/481362953 

u Arthur & Polly Mays Conservatory of the Arts 
(Miami-Dade) received a Magnet Schools of America 
2020 Schools of Distinction Award. bit.ly/3tboQ2W

u AmeriCorps volunteers are tutoring kindergarten 
and 1st grade students in phonics at Crystal Lake 
Elementary (Polk). Southeastern University education 
majors provide reading and diagnostic tutoring for 
2nd graders. 

u The Webster School (St. Johns) engaged YMCA as 
the primary on-campus expanded learning provider 
and the Boys & Girls Club as the secondary provider to 
augment engagement and enrollment in meaningful 
programming.  

At Howard Bishop Middle 
School (Alachua), the CPS 
parent coordinator worked with 
the technology teacher to assist 
parents with distance learning 
challenges, allowing teachers to 
spend more time educating and 
less time monitoring.

The University of South Florida 
(USF) assisted Mort Elementary 
(Hillsborough) by linking USF’s 
elementary education majors to 
virtually tutor students. Tutors
kept students engaged
in their learning.

Edward H. White Academy
of Leadership (Duval) created 
a new Boys & Girls teen club 
that provides tutoring as well as 
mentoring, social engagement, 
entrepreneurship skills, a 
computer lab, a drone lab,
dance and recording studios
and more for youth development.
bit.ly/3tg5Tfx

Florida International University 
(FIU) and Homestead Middle 
School (Miami-Dade) science 
teachers enrolled 46 students in 
the FIU STEM Saturday program, 
where students work on labs 
with FIU School of Medicine 
professors and graduate 
students. FIU also created an 
education plan for college 
readiness activities, summer 
enrichment programs, parent 
education and more for Miami 
Southridge Sr. High (Miami-Dade).

At Sulphur Springs K-8 
(Hillsborough), the Sulphur 
Springs YMCA offered
tutoring and academic enrichment 
during a day camp throughout the 
summer and resumed afterschool 
enrichment activities when
in-person classes resumed.

When students at Franklin Park 
Elementary (Lee) returned from 
virtual to in-person learning 
in the midst of the COVID-19 
pandemic, physical education 
classes were a challenge. 
Constantly rotating and cleaning 
gym equipment severely limited 
activities, until the team at 
Cummins Sales and Service 
donated 16 bicycles and helmets 
to provide physical activities 
during the day. 

Support Learning (Continued from page 2)

“ One of the 
students I worked 
with had great 
success because 
we were able to 
work with her 
teacher to turn a
D into an A.  

— USF student tutor”

Bicycles donated to Franklin Park Elementary (Lee) for physical education.

Orange Park Elementary held a ribbon-cutting ceremony
in January.

http://bit.ly/36lA7Uw
http://bit.ly/3pxquJJ
https://vimeo.com/481362953
https://vimeo.com/481362953
http://bit.ly/3tboQ2W
http://bit.ly/3tg5Tfx
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407-823-2723 
ccs@ucf.edu 

Follow Us: 
Facebook: UCFCCS | Twitter: UCF_CCS 
Instagram: UCF_CCS | Flickr: UCFCCS 

Learn More: 
ccie.ucf.edu
communityschools

Contact Us:
UCF Center for Community Schools
4151 Pyxis Lane
Ferrell Commons C, Room 138
Orlando, FL 32816-1250 

REGISTERED COMMUNITY PARTNERSHIP SCHOOL SITES

UCF-CERTIFIED SITES
Evans High, Orlando (Orange)
C. A. Weis Elementary, Pensacola    
    (Escambia)
Endeavor Elementary, Cocoa (Brevard)
OCPS Academic Center for Excellence 
    (OCPS ACE), Orlando (Orange)
Gulfside Elementary, Holiday (Pasco)
 

COHORT 1 SITES*
Mort Elementary, Tampa (Hillsborough)
Edward H. White Academy of Leadership,    
    Jacksonville (Duval)
Sulphur Springs K-8, Tampa (Hillsborough)
Howard Bishop Middle, Gainesville (Alachua)
South Woods Elementary, Elkton (St. Johns)
Webster Elementary (or “The Webster   
    School”), St. Augustine (St. Johns)
Wilkinson Jr. High, Middleburg (Clay)
Crystal Lake Elementary, Lakeland (Polk)
Keystone Heights Jr./Sr. High, Keystone   
    Heights (Clay)
Sabal Palm Elementary, Tallahassee (Leon)

*Launched in 2018-19 or earlier 
**Launched in 2019-20

COHORT 2 SITES**
Arthur & Polly Mays Conservatory of the Arts,  
    Miami (Miami-Dade)
College Park Elementary, Ocala (Marion)
Dodgertown Elementary, Vero Beach 
    (Indian River)
Eccleston Elementary, Orlando (Orange)
Franklin Park Elementary, Ft. Myers (Lee)
Gulfstream Academy K-8 & Gulfstream  
    Early Learning Center, Hallandale Beach  
    (Broward)
Homestead Middle, Homestead (Miami-Dade) 
Jones High, Orlando (Orange)
Manatee Elementary, Bradenton (Manatee)
Miami Southridge Sr. High, Miami (Miami-Dade)
Orange Park High, Orange Park (Clay)

Healthcare Partners 
Step up for Students  

Since the pandemic began, 
difficulty in meeting the basic 
needs of students in already 
vulnerable areas has intensified. 
At Community Partnership 
Schools, many of the existing 
core healthcare partners have 
stepped up to ensure that 
students’ critical needs are 
being met.

Memorial Healthcare hosted a 
food distribution for Gulfstream 
Academy of Hallandale Beach 
K-8 and Gulfstream Early 
Learning Center (Broward) on 
Oct. 1, 2020. Seventy-five families 
each received 30 pounds of 
food, including corn, potatoes, 
tomatoes, onions, cucumbers, 
bell peppers and cereal, for a 
total of 1,980 pounds of food.

At Gulfside Elementary (Pasco), 
onsite mobile dental screenings, 
as well as emotional and social 
services, are offered to students
to ensure health and wellness 
needs are met so students can 
focus on learning.

UCF Center for Community Schools 
staff members Jarrad Plante and 
Robert Palmer were selected to 
present their research “Supporting 
Teachers Where They Are: The 
Community Partnership Schools 
Model” from the new ebook 
“Teaching, Technology, and Teacher 
Education During the COVID-19 
Pandemic” at the 15th annual UCF 
Public Administration Research 
Conference 2021.  Read their report: 
http://ow.ly/wP7g50CL6Ag

RESEARCH NEWS

Memorial Healthcare hosted a food distribution for 
Gulfstream Academy of Hallandale Beach K-8 and Gulf-
stream Early Learning Center on Oct. 1, 2020.

Gulfside Elementary provides mobile health and wellness 
screenings and mobile dental screenings on site for 
students.

mailto:ccs%40ucf.edu?subject=
https://ccie.ucf.edu/communityschools/
https://ccie.ucf.edu/communityschools/
https://www.linkedin.com/company/ucf-center-for-community-schools
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https://twitter.com/ucf_ccs
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